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Ewayoym

To 'ewnoviko Havemotiuo Adnvav (I'TIA) givar o Zvvtoviotic tov épyov «BRAVE - Plant Virology in the new era -
Breeding for resistance (Ioloyio @utdv otn véa emoyr - Behtioon avBektikdtntoc)», 1o omoio eykpifnke amd v
Evpomnaikn ‘Evoon (E.E.) (Grant Agreement Number - 2013-2536/001-001) pe cvvolikd mpoimoroyiopd 2.953.700
Evpd kot €xet xpovikn dudpketa 2013-2017.

Kvplog o16)0¢ t00 mpoypdppotog BRAVE eivar 1 ekmaidevon kot empdpemon 100 Ivddv emotmuoévev 6tovg
avotépo epeuvntikovg toueic amd €61 Evpomaikd IMavemomua (qtot [eomovikd Tavemiotiwo Abnvav, Tallin
University of Technology, University of Helsinki, Martin-Luther-University of Halle-Wittenberg, Universidad
Politecnica de Madrid, Universdity of East Anglia) koBd¢ kot to Instituo di Virologia Vegetale del CNR (Mmdpt,
Itokia). To mpdypappa avtd eivor Tpwtondpo 610 Ydpo ¢ ['ewmovikng ekmaidevong (neta&d E.E. won Ivdioag) kon
€101KOTEPO 6TOVG TOopElg TG Todoyiog Putdv kat g Bektiwong Ouvtav. Ta og dve svponaikd [Tavemotiuo vrodoyng
glval TPOTOTOPA GTOVG EPEVVITIKOVG ALTOVG TOUEIS, YEYOVOS TOL TPOSKALEL BETIKA omOTELEGLOTO OGOV APOPd TV
ekmaidevon tov 100 Ivddv emomudévev, yeyovog Tov omoterel ToV andTeEPO okomd Tov Tpoypdupatog BRAVE. H
ekmaidevon tov 100 Ivédv Ba odnynoelt ot dnpovpyio €vOg VEOL EMGTNUHOVIKOD JUVOUIKOD GTOVG OVO
npoavapepbévieg topeic Tov I'e@movikdv emotudV EVINPETOVTAS TIG UEAAOVTIKEG EMIOTNUOVIKEG OVAYKES TNG
Ivdung mhevpdc. Méoa and v aAinienidpacn avt) Ba dnpovpynboldv 6tevoil GOVIESHOL HETAED TV EUTAEKOUEVOV

pepdv g E.E. pe mv Ivdia, yeyovog vyiotng onpaciog yio peAAOVTIKEG GUVEPYAGIES.

Y10 mAaicto tov mpoypappatos BRAVE 0a npémetl va mapacyebel mAnpng acpaiotiky kdAvyn otovg [voovg mov Ba
ekmadevfovv/empopemBovv ota g dve evpondikd Iavemomue ko Ivotitovto vrodoync. I'a to okomd avtd 10

mpoypappo BRAVE duo8étetl Toug aviioToyoug 0tkovoutkong Tdpovg.
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A.l Ileprpdriov Tov ‘Epyov

A.1.1 Epmlexopevor otnv viomoinon tov Epyov

¥tnv viomoinon tov ‘Epyov «BRAVE - Plant Virology in the new era. Breeding for resistance (Iohoyio ®utdv otn véa emoyr -
Beltioon avsktikdtnrag)» gumAékovot ot akdAovbor Gopeic kot Exttponéc:

®OPEAX AIAXEIPIXHYE TOY EII | Education, Audiovisual and http://eacea.ec.europa.eu/erasmus_mundus/
Culture Executive Agency
(EACEA)

®OPEAX YAOIIOIHXHX EAKE - I'eomoviko http://www.elke.aua.gr/

Havemotuo Abnvov

®OPEAX XPHMATOAOTHXHX Education, Audiovisual and
Culture Executive Agency

(EACEA)
EAAAII - Emtponn Awevépyerag BA. mop. A.1.1.3
Awyoviepot kow A&lordynong
IIpocpopdv
EAE - Emtpomi) A&oléynong BA. mop. A.1.1.3
Evotaoemv

EINE Emrponn [opaxorovOnong BA. mop. A.1.1.3
10V 'Epyov

ETHE Emtponn Tehkng BA. mop. A.1.1.3
Haparafic Tov Epyov

A.1.1.2 ®opéac Yromoinong

O Ewwog Aoyaplacpog Kovovriov Epsuvag (EAKE) tov T'eomovikod Hoavemotuiov Abnvav anoterel to Gopéa
Yiomoinong tov épyov. O EAKE cvotdfnke oto ['eowmovikd Ioavemiotio ABnvav (6nwg kot ota vrorowa AEI) pe
7o T1IA 432/1981 ywo v a&lomoinon tov KovOLAIOV ETIGTNIOVIKNG £peuvag Kat 1o diémetal, peta&y GAA®V, and v
KYA 679/1996, 1o v. 2771/1999, to v. 3577/2007 (épBpo 12§1), to v. 3794/2009 (épbpo 36) kor to v. 3848/2010
(GpBpo 3681).

Youpavo, pe o apbpo 3681 tov v. 3848/2010 (PEK A 71) «Zkomdg tov Eidikov Aoyapiacpod KovdvAiiov Epgvvog
glvar n d1dBeom Kot dtaygipion KovOLVAI®V TOV TPOEPYoVTaL OO OTOONTOTE YN Kot TtpoopilovTal yio TV KAAvYT
domavdv omoovdnmote €160VG TOL gival ATOPUITNTEG YO TIG OVAYKEG EPEVVNTIKAOV, EKTUOEVTIKAV, EMLOPPOTIKAOV,
avonTuélok®v Kabdg Kot £pymv cuveylloUevng KOTAPTIoNG KOl £PYOV Y10 TV TAPOYN EMICTNUOVIK®V, TEYVOAOYIKMOV
KOl KOAMTEYVIKOV DINPECIOV, TNV EKTOVNGCT] EOIKOV HEAETAV, TNV EKTELECT] JOKIUAOV, LETPNOEDV, EPYUCTNPLUKAOV
e€eTdoEmMV KOl OVOADGE®DY, TV TAPOY YVOUOSOTHCE®Y, T1 oVUvTaén TPOdSypoed®V Yo AOYUPWIGHO TPiTOV, TN
SLOUOPPMOT KOt EKTELECT] EMOTNHOVIKAOV, EPEVVNTIKMV, TOAITIGTIKMOV KOl OVOTTLELNKADV TPOYPUUUATOV O Kol ALV
GYETIKADOV VANPECIOV e MoTOoELS omd 10 omobepatikd v EAKE mpog 6@ehog tov [1dpdpatog, votepa amd iomynon

¢ Emtponnic Awyeiptong tov EAKE kot amdeaon e XvykAntov tov [Tavemotnpiov 1 tng Zuvéhevong tov TED.

O Ewdikdc Aoyaprooudg Kovoviiov Epevvag tov T'TIA dev amotedel 1dwaitepo vopukd npdowmo. Aviifétwg, amotehel
avtoTeAn Kot aveEaptnn vanpecio tov I'TIA, mwov dakpivetatl amd T0 VIOAOITO VOUIKO TPOCHOTO dNUOGIOn S1Kaiov Kot

xopoktnpiletor and evpeio SOKNTIKY, OLYEIPIOTIKY Kol ONUOCIOVOUIKY] ovToTéAE. EEGAAOvL, M dloiknon ko
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Swyxeipion tov EAKE mpaypatonoteitor and v «Emurponr) Epgovavy kot givar aveEdpttn omd T Soiknomn kot

Swyxeipion Tov I'TIA (épBpo 3§1 KYA 679/1996 ).

A.1.1.3 Opyava ko Emtponéc (Avaxvpépynon tov ‘Epyov)

Emtponn Aevépysiog Atayoviopod kot A&loddynong Ipocspopdv (EAAAIT)
INa t1g avdykeg viomoinong tov ‘Epyov «BRAVE - Plant Virology in the new era. Breeding for resistance (Ioloyio Qutdv ot

véa gmoyf - Beltimon avBextikotnrag)» Oa opiotel mevropeing «Emtpony Atevépysiag Alayoviopod kot A&oAdynong
[poogopdv (EAAAID)». Appodidvtnto tg EAAAIT amotehel 1 devépyela tov dayoviopod kot 1 agloldynon tov
TPOGPOPAOV TOL TapdvTog Epyov.

Emutponn) A&iohdynong Evotéoswv (EAE)
Mo tig avdykeg aglodldynong Tov evoTAcE®Y KOl TPOGPLYOV Tov Tlavdg Ba kotatefobv oty a&lohdynon tov

IIpoogopdv Ba oprotel «Emitpory ASiohdynong Evotdoewv (EAE)» amotehodpevn and 3 péAn ta omoio dgv aviKovy
omv EAAAIL Appodidvtta tg EAE anotekei n a&loAdynon tov evotdoemv Kol Tpocpuydv mov o katatebovv oto

TA0{G10 TOV dlay®VIGHOV Tov Tapdvtog Epyov.

Enmtponn [MapakorovOnong Epyov (EIIE)

INo 11g avaykeg dwyeipiong kot mopakorlovdnong tov ‘Epyov 6nmg Bo mpoknpuybel and v mapovca Soknipuén Oa
optotel amd 10 I'TIA mevrapelg «Emitpont) IMapaxorovdnong Epyov (EIIE)». Appodiotnra g EIIE eivon n

Sueipion kot wopakorlovdnon g Topeiag vAomoinong Ko 1 TUNRaTIKn Tapaiapn tov Epyov.

Emutponr) Tehkne oporafne Epyov (ETIIE)

INo 116 avaykeg g tehMkng TaparaPrg tov ‘Epyov Oa oprotei and to I'TIA mevrapeing «Emitporn Teiwng Iapaiafng
‘Epyov (ETIIE)». Appodidtnra tg ETIIE givor n opiotikn maporafin tov ‘Epyov.
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A.2 Avtikeipevo, otoy 01 Kon Kpioipol wapdyovreg emrvyiog Tov ‘Epyov

A.2.1 Avtikeipevo Tov 'Epyov
To avtikeipevo tov ‘Epyov eivan n mpopnfeia cvpforaiov yuo v «Acedion Ivdmv emokentdv (néypt 100) yia
petaxivnon kat dtapovny oty EALGSa kot og dAleg Evponaikéc ydpeg (EALGSa, EcBovia, dwiavdia, Tepuavia,
AyyAia, Iomovia kot ItoAia) oto mhaicio tov wpoypdupotog Erasmus Mundus BRAVE pe cuopfaiddpevo to

I'eonovikd [avemotpio AOnvavy.

A.2.2 LKompoTNTO KO OVOREVOREVA OPEAT
Y10 mAaicto tov guponaikod tpoypappatog Erasmus Mundus BRAVE givar vmoypémon tov Zvvtoviotr) (Popéa
vAomoinomng), nradn tov I'TIA, va topéyxet aopariotikd cuppdraio otovg emieybivieg coppetéyovieg (uéxpt 100)
onwg avapépetor oto Grant Agreement (2013-2536/001-001).
To ac@alotikd cupuPoroto Bo TapPEYEL LUTPOPOPUOKEVTIKY KoL VOGOKOUENKT KAADYN (omd atdynue 1 acbéveln)
otov Ivdo emokéntn katd ™ didpkela dtopovig ot xdpo vrodoyng (EArGda, EcBovia, dwiavdia, ['eppovia,
AyyAia, Tomavio kot ItaAio) kaBdc kot taébwtiky acediion, étol dote v géumnpetnfovy ot emheyBévteg

ovppetéyovreg oto mpdypappo BRAVE.

A.2.3 Ztoyor kar 'Extacn tov Epyov
O KVp1og 6TOY0G TOL SYOVIGHOD vl 1 1OTPOPUPUOKEVTIKT] KOl VOGOKOUEOKN Kalvyn (amd atoynuae 1
acOéveln) katd ™ Odpkela dwapovig ot xdpo vrodoyns (EArdada, Ecbovia, dwiavdio, 'eppovia, AyyAio,

Iomavia kot ItaAio) kKaBdg kot TaEIOTIKY 0oPdAion oTovg entheyBéveteg Ivooug emokénteg (uéxpt 100).

A.2.4 Kpiowor mapayovreg emroyiog

Ot kpioipot Tapdyovteg emTuyiag apopodv 6T0:

1) No mapéyeton Bepaioon acedahong otov emiexfévio coppetéyovio oto npdypappe BRAVE (ya xprion otnv
ékdoon VISA).

2) No Top€yetol T0 ATOpIKO TIGTOTOMTIKO EVIAGOOUEVO GTO OUASIKO ac@OAGTAPLo cLUPOLOI0 68 EDAOYO Y POVIKO
Suompa (péyoto 2 efSopddeg).

3) Na vmdpyetr cvveyng mTopoyn GTOUIKOV TIGTOTOUTIKOV EVIOCGOUEVOV GTO OHOSIKO aoPAAGTIP0 GVpPoraio
ot dudpkela Tov Epyov (01/03/2014 - 14/07/2017).

4) Na vrtdpygl cuvtovioTiko kévipo Bondetog maykoopog spPéretog.

XV mepinton 0mov vEioTaVTaL OTOKAEIoEL amd Ta VPPV OEVTO 1o)DoVY 0,TL 1oYVEL 6T0 HEPOG B TTopdypopog

B5.3.
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A.3 Teyvikég Ilpodwaypagég
Hpodraypapég acpdirong:
H acpalotiky etaupio mov Ba emtheyBel o mpémet:
= Na xolonter v ao@dien tagdiov ond 1o Ilavemotiuo mpoéievong (home University) oto Evpondikd
Mavemotio vrodoyng (host University) (Femnovikd Mavemioto Adnvav, Abfva, EALGSa; Tallin University of
Technology, Tallin, Ecfovia; University of Helsinki, Helsinki, ®wlavdio; Martin-Luther-University of Halle-
Wittenberg, Halle-Wittenberg, Teppavia; Universidad Politecnica de Madrid, Madrid, Ioravia; Universdity of East
Anglia, Norwich, AyyAio) kot oto Istituto di Virologia Vegetale (Bari, ItaAia), Idpdpoto mov GUUUETEXOVY GTO
npoypappe BRAVE, kafdc emiong kot amd 1o [avemiompio vrodoyng tpog 1o [avemotpio mpoéhevong HeTd
GUUTANPOGCT TG EKAGTOTE pEeToKivnong (mobility).
= No mopéyel KEAvYn oTIS TOPUKAT® TEPIMTMOCELS:
1. latpo-@appokevutikn as@AAoT/eYKUHOGHVT Kot TOKETOS/ athyn Lo
100% wéAvym yio:
o) apon tpov,
B) pdppaxa, e€etdoelg Kot ovaADGELS TPOTEVOLEVES OO 1TPO,
Y) enciyovca 0dovTioTpikn mepifaiym petd omd atdynua,
d) 6o T, €000 vVOoTAEL0G KO EYYEPTIOEWDS KOt
€) €£0da ETOVATAUTPIGOD GE TEPINTM®OT GoPapng acHEveLag 1 ATLYNUATOC.
Y& mepintoon emoTpoPNg otV matpida tov Ivdol emokéntn katd ) Sidpkelo g vrotpodiag Erasmus
Mundus o vndTpoPog Ba KAAVTTETAL Y100 WOTPIKY Kot Enelyovso odovtiatpikr] epovtida. H kdivyn Ba woyvet
v epiodo péxpt téooepis (4 efdonddeq).
2. Odvarog
e nepintmon Bavdrtov (cupmepAaptfavopéving Kot TG OLTOYEPING) VO KOAVTTOVTOL: 0) Ol SUTAVES LETAPOPIG
o®POL GTNV TOAN EMAOYNG TNG OKOYEVELNG TOV amobavovtog, B) ta £€oda kndeiog Kot ¥) TO KOGTOG TOV
QEPETPOV.
Movipn, OAKN 1 LEPIKN AVIKOVOTNTO OO ALTOYLLOL.
AoTtikr] 080V Tpitv (Third party liability)

Klomn 1 amdiero yypdev (0oTOVOLIKY TAVTOTNTO, dtofatnpiov Kot elonTnpimv)

IR

Emumiéov Bonbntikég vinpeoieg
Onwg: €€0da Ta&don y péAN NG OKOYEVELNS otV Tepimtmon Bavdtov 1 moAd coPopng acbévelng 1
atuynuatog Tov Ivéod emokéntn, enoTpor] Tov Ivdol entokéntn mpv 1o 1€A0g TG VIOTPOYiag ce TepinTmON

oA GoPapng acHEvelng 1] ATVYOTOC GTEVOD HEAOVLG TNG OIKOYEVELNG TOV.

= Ot kaviéveg mov Oa Tpémet va 1oyvovV giva:
- Noa unv €xet amaAiayn (non-deductible)
- Ot pn-poviyeg Ko pn-ypovieg youytkés dtatapoyés o€ Oa eivorl amodektés mg eEopécelc.
- H acpdrewn va moapéyetar péxpt dvo pnveg petd m ANEn g vrotpoeiog Erasmus Mundus, ektdg kot €dv
VIAPYEL OAAOYT OTNV KOTAoTOo™ (Status) tov vrotpdeov cto mpdypoppo BRAVE. Allayn oty kotdotoon
Bewpeitor 1 evacyOAnoTn Tov 6€ AAAES SPAcTNPLOTNTES, O OLTEG TOV TOL 0LV avatebel LEc® TG voTPOPiag,

Om®G dovAELd, eEAoKno (training) 1) S10KOTEC.
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- H Avédoyog etarpia Oa vroypawet éva (1) aceoiotiplo coppdrao opadikd pe copfarropevo o T'TIA ko
dwarovyovs/acparicpévong tovg Ivdolc emokénteg ol omoiot Ba mpootiBevtatl apéomg 6tav yivovtar yvootol
omv avadoyo etaupio. Kabe Ivdog emoréntng npémet va givar ao@aliopévog o OAn T S1dpKeLD TOL TAEO0D
Ko TG S1opovig Tov.

- O kb évag owkatovyog-acpaildpevos (Ivodg emokéntng) Ba AapPdver otopukd miotomomtikd OmOoL B0l
AVOYPAPETOL TO OLAGTNHA KOL 1] YDPO TPOOPIGHOL TOV EKACTOTE EMIOKENTN. To moTOomOMTIKO B0 mooTéEAAETOL
TPV TNV Ovay®PNON TOL eXlokENT amd v Ivdia yio va mdpet T oxetikn Pilo.

- No vapyet cvvtovioTikd KEvTpo Bonbetog ToykocLog eppéretog.

- Na mapéyet Aota coppefinpévov voookopeimv Kot wtpmv otig moAels tov Evponaiov Xvppeteyéviov oto
mpoypappo BRAVE.

- Xg 6Aa ta avoTépm ot Ivdol de Ba éyovv Kappio amoAVTOS otKovorLIKT avaén 1 emPapuveon o€ TepinT®oT mov
eméABel éva €K TOV ®G VO OOQAUACTIKOV Kwwdoveov. H tuxdv minpopn tov voonievTikdv Wpupdtov,
SyvVOOTIKOV KEVTPpOV K.AT. Ba yivetatl angvbeiog amd v Avdadoyo etarpeio. H Avadoyog etatpeio Oa mpénet va
TANPAVEL TIG OOPUAOTIKEG TNG VTOYPEDCELS GEROUEVN] TO GUVOAAAKTIKG MO Kot TPog OPEAOG TAVTO TOV
aGQAALLOLEVOD KO TOL GUYKEKPILEVOD EPEVVITIKOD TPOYPALLILOTOC.

Ye k@Oe mepintOoN ONUAVTIIKO KPITnplo emhoyns Ba eivar 1 GUHEEPOVGA TPOGPOPH MG TPOG TO AGPAAISTPO OF

GUVOLAGLO [LE TNV OCPUALGTIKN KOAVLY.

A.3.1 IIpovmoroyiopdg

O mpodmoAoyiopdg avépyetor oto mocd tov 128.700,00 €. To mpdypappa BRAVE ypnupatodoteital 610 mAaiclo Tov
«ERASMUS MUNDUS» 100 % an6 v E.E.

O mpobimoroyiopdg Kahvmtet v «Acediion Ivémv emokentodv (uéxpt 100) yio petaxivnon kot drapovi otnv EAAGSa
kot oe dAeg Evpomaikés ydpeg (EcBovia, dwiavdio, Teppavia, Ayyiia, Iomavia kot ItaAio) oto mAiaicw tov

mpoypdupotog Erasmus Mundus BRAVE pe copfoiiopevo to I'eomovico [ovemiotipo AGnvav.

A.3.2 Xpovodraypappa & ®daceig viomoinong

To 'Epyo cvvolikd Oo Stopkécetl and v vmoypaen e Zopupaocng, peta&d tov Avaddyov kat g Avadétovcag Apyng,
€w0¢ 115 14 IovAiov 2017. To ATOMIKA TIGTOTOUTIKA EVTIOGGOUEVE GTO OLAOIKO AoQUAGTPLO SVpPoAato Ba ekdidovTat
TUNHOTIKG avaioya pe tn {fTnon and Toug dtkotovyovg.

Ovdepio ovouddNg petafoin Tov TPOYPARLOTOG VAoToinoTg emTpénetot yopig v €ykpion ¢ EIE. Av mavtog 1
ektédeon G ZopuPaong dev mpoywpel cpemva e to Tpoypappo, N EIE propet va ddoel otov Avadoyo tnv €vioan
va 1o avafempnoet Kot va ¢ voPdAet To avabempnuévo owtd TPOYPOUL TPOG EYKPLON.

Edv M&er o ovpPotikog ypoévog mapdooons (péyioto 2 efdopddeg) ywpic va mapadobel 10 vAkd (otopuxd

TIOTOTOMTIKA EVTOOOOUEVO GTO OHOOIKO acAMGTIPlo cLUPOANI0) 0 Avddoyos (Acpaiiotikn Etapeia) knpvocetan

EKTTOTOC.

O Avdadoyog (Aocpaliotikny Etapeior) voypeovtor vo gdomotel v Yanpeoio (Zvpfoiopevo gopéa), TNV EMLTPOTN|
mapoAafng, yo Ty nuepopnvia mov mpotibeTor va Topad®oEL TO VAIKO TovAdylotov mévie (5) epydoiues nUEPES

vopitepa and v Evapén g LETOKIVIONG.
A.3.3 ITapadotéa
To eykexpyévo and v Avabétovoa Apyn oyédto dpdong Ba meptlapPfavel Kot ehdyioto ta e&Ng TapadoTéa:
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e Ac@oMotikd GO0 (OLOSIKO e ATOHIKA TLGTOTOTIKA) OV apopd TNV «Acpdiion [vddv emokentdv (Léypt
100) yio petakivnon kou dopovi oty EALGda kot og dAleg Evponaikég yopeg (EcBovia, dwlavdia, Iepuavia,
AyyMo, Iomovie xot Itodia) ota mhaicw tov mpoypdupoatoc Erasmus Mundus BRAVE», dmiadn v
LOTPOPOPHOKEVTIKY KOL VOGOKOUELOKT] KGAvyn (omd atvynpa 1 acBéveln) katd tn ddpKela Sapovig ot xdpa
vrodoyng (EAAGSa, EcBovia, ®wiavdio, Teppavio, Ayydia, Iomavio kot Itoria) xabdg ko v tagidimtikn

ac@aAion otovg emheyBéveteg Ivooig emokénteg

KéBe mpdtaon tov Avaddyov eetdletan and tv EIIE, n omoila sionyeitoan avédroyo otnv Avabétovca Apyn. H

amoOPACT Yo TOV TPOTO KOl TOVG OPOLS VAOTOINONG TOV TPOTEWVOUEVOV EVEPYELDOV AdpPdveTar amd v Avobétovoa
ApxAi.
A.3.4 Opoonpo Yromoinong Epyov

Ta opdonua aPopovy KPiclo GNUEio. TOv YPOVOSLOYPAUUATOS VAOTOINONG He Pdon to omoio emitvuyydvovior &

0AOKANPOVOVTOL GILLAVTIKOL GTOYOL.

i i Mriva M£0060g % eni T0v
A/A Tithog Opoonpov Eni‘:]snég péTpnons e OLVVOALKOU KéoTOVS/
1S emitevéng apopng
Ynoypagn
1 Yroypaen copfoocng M2 0%
ooupaong
Mopadotéo: Opadwd OCPAALCTIKO

ocupuporoto  (He ATOMIKG TOTOTOUTIKG)
OV  0EOPOVY TNV  «Acepdlon Ivddv
emokentdv (uéypt 100) yuw petaxivinon .
2 kot dwopovy oty EAAGSo kot og GAAeg M2+ 100%
Evponaikés ydpeg (Ecbovia, dwiovdia,
Ieppavia, AyyMa, Ioravio kot [tario) oto
maicle  Tov  mpoypaupatog  Erasmus
Mundus BRAVE»

" To 1060676 (100%) avagépstal 6To T066 TANPOUAS TV acEAMGTIKOD cupPokaion yio kabe [vE0 emokéntn Tov

ekdideton and v etaupia. Ocov apopd tov Tpdno TANpoUNS PAEne B.5.2.
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A.4 Meg0odoroyio Aroiknong kot Yiomoinong Epyov

A.4.1 M£0ooor kar Teyvikéc Yromoinong kon YrootpiEng

O vroynelog Avédoyog:

o 'Eyovtag Stopopp@doet [ia Gopn Kot OAOKANp®UEVT avTiAnyT Yo To €pyo,

o AouPavovtag vodyn v epmelpio tov Kot Tig PEATIOTEG d1EOVEIS TPAKTIKEG TOV UTOPPEOLY OO TNV VAOTOINGT
TOPOLOU®V £PYOV KO

o AZoAoy®VTOg Kl KAVOVTAG Xp1ion TV epYaieinV Kot HeBodoAoyIdV oV 0vTdg dtobétet,

vIoypeovTAL Vo mapovotdost oty Teyvikn Ilpoceopd tov pia oAokAnpopévn pebodoroyikn mpocéyyion mov Ba

axoAovdncetl Yo TV vAomoinon tov épyov. H peBodoroyio mov Bo mpoteivel o vmoynerog Avadoyog 6o mpémet va

Boaocileton oe O1ebvadg amodektés mpakTikés, HeBOGS0LC Kot TPOTLTO, TA OMOiC UTOPOVV va GLUPAAAovv otV

AmOTEAEGLLATIKN VAOTOiNoT & mapakorovdnon tov épyov. O Avadoyog Ba mpémel va avapEpEL GTNV TPOGPOPA TOV TN

GTPATNYIKT TOV TPOTIOETUL VOl YPNOOTOGEL GTO £pY0, TNV TPOocEyylon mov Oa akolovbnoel oe Ol Ta GTASLO TOV

épyov (m.y. TEXVIKES, epyOaAEin, ocLVEPYAGIES, KAT.), TOV TPOTO cuvepPYOsiag pe TO TPOcOTIKO TG Avabétovoag Apyng,

TIG eVOEXOUEVES EMOPEG KOL GLVEPYOTIES TOV TPOKELTOL VO KAVEL PE AAAOVG EEDTEPIKOVG POPEIC.

I3waitepn éupaon Ba d00ei oty neloTikdTTa TG HEBodOrOYioG o GYéon e TIG dSLVATOHTNTES KoL TNV TKOVOTITO TOV
Avodoyov va exteAécel emTuymG T0 €pyo ota kabopiopéva amd ™ Awaknpuén ypovikd miaicwa. H meprypaen g
mpotewvopevng pebodoroyiag Oa meptiappdver ta e€ng:

o AVOAVTIKN TTEPLYPAPT] TOV TPOTOV LE TOV OTOI0 0 TPOCPEPMV GKOTEVEL VO TPOSEYYioeL To épyo. [dwaitepn Enpaon
Bo Tpémet va 600l 6NV KATOVONON TOV ATALTHCEDV TOV £PYOV, OTMG AVOAVTIKA TPOdLaypAPOVTaL GTNV TAPOVSA
TPOKNPLEN, Kat 0 TPOGPEPV Vo Toto0eTnOEl VITOYPEWDTIKA Y10 TO GHVOAO QVTMV.

o TIpotewdpevn pebodoroyia Kot oyeTikég dradikaoieg ovthg yio v vAomoinon tov épyov. O Avadoyog Oa mpémet
VO TEKUNPLDOEL EMAPKDG TNV TPOTEWOUEVT pebodoroyia o€ OTL aPopd TIS d1adIKOCIES EKTOVNOTG LEAETDV,
AVAADONG AMOLTHGEDY, TOPOYNG VANPESIDV, KAT, Kot Ta gpyaieia mov Bo ypnoonomBoldy yio v vrooTtpiEn
TOV S1001KACLOV QVTMOV, 0L KPIGLLOL TapAryovTeg emiTuyiog KTA.

o KotdAAnin meprypan] Kot avaivor Kabe paong Tov £pyov og ETUEPOVG dPAGTNPLOTNTESG, OTMG OVTEG AVOPEPOVTOL
OTIC TPOOLUY POUPES TOV EPYOU.

o [Ipocdopiopdc Kot avOAVTIKN TEPLYPOPT] TOV TUPUSOTEMY TOL £PYOV OTWG CVTA TPOKVTTOVY OO TIG OMOLTHOELG
TOV TPOJLAYPAPDOV TOV SLOYOVIGHOD KOl TNV TPOTEWVOUEVT] LEBOSOAOYIKY TPOGEYYIGT TOV VITOYNPLOL Avadoyov.

o Avolutikd ypovodidypappa viomoinong tov épyov (Stdypappo GANTT) omov Oa anewoviloviol ot QAGELS

VAOTOINONG, 01 dPACTNPLOTNTES, TO KVPLOTEPO OPOGTLLOL KOIL TO, TTOPAUSOTEN TOV EPYOV.

A4.2 Xypo Awiknoeng ko viomoinong Epyov
O voynerog Avadoyoc vroypeovtal vo vroPdAlel otnv IIpocpopd tov oAoOKANPOUEVT TPATOGN V1o TN OOuT|, TN
ovvleon kal v opydvwon TG opddag Epyov, yio T0 TPOSHOTIKO mov Bo drobécel yi T dtoiknomn Tov €pyov, 1O

OVTIKEIIEVO KoL TO YPOVO AmacYOANCNG OAMV TV HEADV TNG OLASOS EPYOV GTO £pYO.

Educotepa 0 avadoyog TPpENEL VO TAPOVGLAGEL OTI TPOSPOPE TOL Ta akOAoLOO GTOYE N
e Tnv opydvmon g opadas £pYov Le TPOGIIOPICUO TOV POA®V Kol GPUOSIOTHTOV TOV VTOOUAS®V £pyaciog, TovV

TPOTO AELTOVPYIOG KO GLVEPYAGIOG TOV LEADY
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® 70 GLVOAIKO Ypdvo amacydAnong Tov kébe pérovg g Opdadog Epyov oe AvBpomopnves (A/M).

H avtiperodmion g ioutepdntog Tov €pyov entfariel o Avadoyog va S100£Tel eEEIOIKEVILEVEG YVDCELG KOl EUTTELPiOL

GTOVG TOUElG TV aoPaMoTiKdV cvpuBoraiov. H eggidikevon ko 1 emayyelpatikn eunepio tov Yrevbvvov ‘Epyov kot

TV peAdv g Opadog Epyov Ba meptypdeetol avolvTikKd 6TV TPOGEOPE Kol OTOTEAOVY KPLTHPLL TAPASEKTOD TNG

ooppeToxns. O Avadoyog Ba mpémetl va opyovdoet opdda €pyou 1 omoio Bo amotedeitol and Kot’ eAGYIGTOV OTO:

e  Tov Yrevuvo Epyov (YE), o onoiog Ba nynbei g opddog £pyov kot Oa £xel T GLVOAIKT €VOVVN EMKOWVMVIOG LE
v Avafétovco Apyn, TOL GLVTOVIGHOD TV €pyactdV Kot devBémnong tov {nmudtov mov dmtovior g
TapaKoAoVONoNG, ToPaAaPS Kot TANPOIG TOV £PYOV.

e Toa pén g opddag viomoinong

Avalvtikd o Avadoyog oty IIpoceopd tov Ba mpémet va supmeplafet ta e€Nc:

Ynev0vvog 'Epyov

O Avdadoyoc 0o mpémer vo avabéocel kabnrovro Yrevbvvov ‘Epyov (project manager) ce Gtopo pe amodederypévn

gumelpio. ot d10pyAveoT Kot dloyElplon cuvapdv Epymv. Avtdg Ba €xel v gvBdvN TG cvveyole, el KabnuepvNig

Baong, mapakorovBnomng Tov Epyov pésa ota Opta mwov kKabopilovrar and v mapovca Awknpvén daceoriloviag tnv

QOLTOVUEVT] TTOOTNTO TOV TOPUSOTEMV HECH OTA TPOKUBOPICUEVH XPOVIKE Kol OKoVopiKd Opto. O Xvvtoviotig Oa

glvar emiong veevBuvog va dracparicst 6Tl To £pyo Ba amoddoel 10 anotéhecpa ekeivo mov Ba KAVEL EPIKTOVG TOVG

GTOYOVG Kot To avapevopeva opéAn. Zvykekpiéva o YE Ba éyet Tig mo kdtm gufiveg, kabfkovta Kot apLoddoTnTes:

o  A0pydvoon Kot GUVIOVIGLOG ToV avlpdmvov duvaptkod tov Ba sumhakel oty vAomoinom tov Epyov

o  Aloyeiplon TOPp®V Kot dSPAGTNPLOTHTMV TOL EPYOV

o AloQAAON TN TOLOTNTOG TOV TOPASOTEDY

e Enilvomn omolovdnmote TpofANUdTev TopovctacTovy Katd T SLEPKELN VAOTOINGNG TOL PYOV

e AwevBouvon g eToaciog TV opopmV TaPAdOTEDV

o TIpoypoappatTicpd Kot EAEYYO TOV EPYOV

e EvBivn g mpoddov Kot g dlayeipiong Tov mOp®V Tov £pyou (resources) Kol eKTEAECT O10pOMTIKAOV evepyElDV
omov ypetafovral

o Auwyeipion aAloyov

e  Etowacio tng Telkng Exbeong.

o  Omnowdnmote GAL0 KoBNKOVTO KPIvovTal ovaryKaio Yio v S100QaAOTEL 1] EXITVYNG EPAPLLOYT TOV £PYOV.

Ewwkég mpopréyerg yia ) owc@diion g IodtTog TOV VI pESLOV
O vroyneog Avadoyog &ival VITOYPEMUEVOS VO GUUTEPIAGPEL GTNYV TPOCPOPE TOV AETTOUEPES YPOVOD LAY POLLLLOL
vAomoiNoNg He TIS KOPLEG PACELG VAOTOINGNG, TEPLYPOUPEG EPYACIOV KOl TAPASOTEWDV, OVOAVTIKEG YPOVIKEG TEPLOOOVG

vAomoinomng, avlpdTIvoug TOPoLS (POAOL/ OUAdES £pYOV) Kot aplodOTNTES, KABMG Kot To, kKupla opdonpa tov ‘Epyov.

Kotd ™ didprea viomoinong o Avadoyog Bo vrofdiier Mnviaieg Avagpopég TIpoddov (progress reports) oYeTikd pe
T1G dpdoelc Tov kot TIg dadikacieg extéleons tov Epyov, €161 dote va dtocpoarileTol:
e 1] THPNOT TOVL Ypovodiaypdppatog Tov 'Epyov

o 1 0pO1, Kot CUUPATA HE TIC TPOSIAYPOPES, EKTELEST TOV VIOYPEDGEDV TOV AVOIOYOV.
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Ot toktikég ovvovtioels tov Avadoyov pe v EIIE yw v mpdodo tov ‘Epyov Oa deEdyovtar og unviaio fdon. O
YrevBuvog Awyeipiong ‘Epyov tov Avaddyov Ba mapovoidletl oe kébe cvvavinon v Avapopd IIpoddov tov Epyov,
otV onoia O cupmeptAapPéveTal TuyoV evnuepmpévn £kdoon Tov ypovodiaypdppatog tov Epyov.

Extoc and t1g taxtikég cvvovinoels, o I[pdedpog g EIE pmopei vo cuykaAécel EKTOKTEG GUVOVINGCELS GV KPOEl
amopaiTnTO.

O Avédoyog Ba tpel To TPAKTIKE TV cLUVOVTHGE®V TOV dte&dyovtat Yo TNV Tpdodo tov ‘Epyov kot Oa ta anoctéAiet
otV EIIE.

Epocov o vroynerog Avédoyog epapuolet chomnpa dtayeipiong modmrog kotd ISO, Oa mpénet va cvumepiafet onv

TPOGPOPE TOL TNV eV AOY® Sradikacia [e Ta EVTVTA TG,

Awdwkacio rapaiapig

Ta aTopIKE TIGTOTOMTIKG EVIOGGOUEVE GTO OLOSIKO aPUAIGTAPLO GLUPOAA0 B TopadidovTal TUNUOTIKA, ovAAOYa [E
m {qton omd Tovg dikatovyovg (emheyxbévieg ocuppetéyovieg oto mpodypappo BRAVE) péoa og dvo (2) efdopddeg
a6 v &vapén g dwdikooiog £€kdoong Tov cupPolraiov, OTmg avtd Ba TEPLYpapovy ot oxeTikn cvpupacn n EIE
opeidetl va dafipaler eyypaomg otov Avadoyo. To atopikd TOTOTOMTIKE EVIAGOOUEVO GTO OHOOIKO OQOAGTIPLO
oupporao Ba otélvovtar pe e-mail og KGBe dukaovyo Eexwpiotd (pe Kotvonoinon kabe popd oto ®opéa YAomoinong)
mov Ba PePordver 6Tt €xer evtaybel oto opadikd cvpPorato pe cvppardpevo o DPopéa Yiomoinong (I'TIA). H

mpoPiendpevn nuepounvia Evapéng acedaitong ivat o Iodviog 2014.

H mapddoon tov ‘Epyov amd tov Avadoyo kai 1 mapaiafn tov ‘Epyov and tv EIIE yivoviot vroypeotikd péco 6Tig
npobecyiieg mov Ba opiotodv ot ZopPacn. Le kdbe nepintwon kot o€ onoladNmote onueio g eEEMENG Tov €pyov, dv
1 EIIE d1amiotdvel un GUUUOPPAOCELS e TOVG Opovg TG Zoppacnc Kot Tig KaBoPIGUEVES TPOSIAYPAPES, EVILEPDVEL
gYypaowg Tov Avadoyo, o omoiog voypeovtol vo mpoPei og d10pbmTikég evépyeleg Kot va avaeépel owtég oto Dopéa

Yiomoinong dddexa (12) nuépeg amd 1 YVOOTONOINON TOV CYETIKAOV EVPTULATOV.

H dwdwcooio eravomofoing pmopei va npaypotorondei péypt 600 (2) eopég kol o€ Kapio TEPITTOON 0 YPOVOS TOV
TOPATNPNCEDV 1| TNG ENOVLTOPOANG TaPad0TEOL dev emnpedlel To cLVOAKS ypovo tov Epyov. Ee’ dcov dwumotmbel 1
Un CUUUOPPMOT Kot HETA TIG O0pOOTIKES evépyeleg TOL Avadoyov, mapdietyn SopboTiK®V evepyeldv, 1| Tpoddeon

naparidvnong tov Idpvpatog, tote | EIIE pnopei va etonyndei v knpvén 1ov Avadoyov g EKaTmTov.
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